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Serving Minneapolis for More Than a Century

In 1883, the Minneapolis Park and Recreation Board (MPRB) was created by an act of the Minnesota State Legislature
and a vote of Minneapolis residents. It serves as an independently elected, semi-autonomous body responsible for
governing, maintaining, and developing the Minneapolis park system. Every four years, nine Commissioners are
elected to this Board — one from each of the six park districts within the city and three that serve at-large. The MPRB
engages many partners including government agencies, non-profit
organizations and local businesses to provide an outstanding park system
and critically needed park and recreation services for residents and visitors
of Minneapolis.

Some of our primary partners are the City of Minneapolis, the Minneapolis
Public Schools/Community Education and Hennepin County. We are very
appreciative of the opportunity Community Education has given us to
share system information in this publication.

Addressing Change with Ingenuity, Creativity and Innovation

Over the past several months, the MPRB has had ongoing discussions about the importance of service delivery and
work efficiencies. The MPRB's Comprehensive Plan, adopted in 2007, identifies many goals related to service delivery
and it also notes that as the city changes and the lifestyles of its residents change, so will park programs and services.
During the Comprehensive Plan process, Minneapolis residents expressed that it was critical for the MPRB to provide
health and physical fitness opportunities and safe, high quality recreation activities for children and youth. A key value
expressed in the Comprehensive Plan stated that the MPRB must not only react to change, but anticipate and address
it with ingenuity, creativity and innovation.

Native American — 1.7%

Since the Comprehensive Plan was adopted, there have Other/Biracial — 3.7%
been many changes within the organization and significant Asian & Hawaiian - 5.6% \

shifts in the demographics of the city. The 2010 Census Hispanic (any race) — 10.5%

White - 60.3%
revealed that people of color now represent 40% of the lack _18.3%

population in Minneapolis.

As Minneapolis and the lifestyles of its residents and park visitors continue to change, the park system must also
evolve, sparking new development when possible and providing parks, programs and services that are relevant to
people’s lives.

Working with the Community, Planning for the Future

It has become clear that now is an opportune time to pause and "take stock" of the internal and external changes and
challenges facing the Park Board. In 2010, the Commissioners of the Minneapolis Park and Recreation Board
participated in a three month strategic planning process to set the strategic direction for the organization for 2011-2013
and respond to the emerging challenges of providing program service delivery for these years. This strategic direction
reflects Board and Superintendent priorities that are aligned with Comprehensive Plan goals and objectives.

One of the steps that has been accomplished is the creation of a new department within the organization, Community
Outreach. This new department’s primary goal is to increase communication and interaction with community residents
and encourage their participation in our programs and services.

As we examine the internal and external changes and challenges facing the MPRB and identify opportunities to make
improvements, we promise to be open, transparent and keep all of our customers, stakeholders, program partners and
supporters informed regarding what this examination reveals. We will use
our MPRB website, e-lists of neighborhood organizations and others who
have signed up for e-alerts, and print and electronic media networks to
provide information on our progress. It is critical that the new Community
Outreach Department help us with that task.

The Community Outreach Department is comprised of the following five
major service areas:

* Youth Development

* Strategic Partnerships

* Diversity and Inclusion
* Cultural Competencies
* Citywide Special Events

The MPRB is very pleased to use this great Community Education outreach
opportunity to provide information to Minneapolis residents on this
exciting new initiative. We sincerely hope you enjoy learning more about
these areas through this publication.
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"' Message from Jayne Miller, Superintendent, Minneapolis Park and Recreation Board
Minneapolis Since arriving in Minneapolis, | have been exploring ways to enhance and improve our service to

the diverse communities within Minneapolis. | have worked with Human Resources to update our
recruitment of employees to get diverse candidate pools and increase the diversity of our
employees. | have also been reaching out to various constituencies to develop relationships, and
discuss how we can better serve the diverse residents of Minneapolis.

Park & Recreation Board

Our Mission:
| believe diversity and inclusion contributes to our success as an organization and the achievement
of our mission in the community. Our values around diversity and inclusion reflect the services we
provide, the communities in which we work, and the lives of our employees, volunteers, supporters and program
participants.

The Minneapolis Park and
Recreation Board shall
permanently preserve, protect,
maintain, improve, and enhance
its natural resources, parkland,
and recreational opportunities
for current and future
generations.

By promoting an inclusive environment where everyone respects individuals and values the contributions of people of
different backgrounds, experiences, and perspectives, we can enrich and strengthen the quality of our work and the
success of our community.

Recruiting, retaining and promoting diverse employees is critical to the organization’s success in this evolving city. And,
these efforts must be carefully planned, nurtured, and measured to ensure success. In the long run, organizations that are
successful in leveraging the diversity of their people are better able to adapt to changes in the external environment.

The Minneapolis Park and
Recreation Board exists to
provide places and recreation
opportunities for all people to
gather, celebrate, contemplate,
and engage in activities that ;
promote health, well-being,

community, and the J
environment.

For the MPRB, diversity and inclusion is more than a moral obligation or societal goal; it is a business necessity that drives
our ability to attract and develop the best employees, create an engaged workforce, and deliver high-quality

programs and services for the residents of Minneapolis. Through this initiative, we are able to align diversity and inclusion
into all of our business processes and practices.
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Message from Cordell “Corky” Wiseman, Director, Community Outreach Department

Hello Minneapolis Community! | am very pleased to be of service in this new Community
Outreach Department. There are five primary and inter-connected areas within the department.
| encourage you to read an overview of each in the coming pages.

Commissioners

President

John Erwin, At Large
| very much look forward to being in conversation and working with you regarding park

Vice President programs and services in the coming years. | commit to being a willing listener and partner in

M. Annie Young, At Large

Commissioners

Liz Wielinski, District 1

Jon Olson, District 2

Scott Vreeland, District 3
Anita Tabb, District 4

Carol A. Kummer, District 5
Brad Bourn, District 6

Bob Fine, At Large

Superintendent
Jayne Miller

Administrative Offices
2117 West River Road
Minneapolis, MN 55411
612-230-6400 phone
612-230-6500 fax
www.minneapolisparks.org

finding solutions to eliminate any challenges or barriers that emerge at our parks and with park
programs and services.

As Director of the Community Outreach Department, | will lead our team in working with community residents to provide
personal and meaningful interactions. We will also work on establishing strategic and effective partnerships with people
through the exchange of solid information that produces greater understanding with our park program participants and
increases participation levels.

The MPRB is uniquely positioned to be part of the conversations on how to support community-building and sustain the
long term well-being of the community. One of my top priorities is be to involved in the many community-based initiatives
presently underway throughout the city to support the goal of engaging community residents, especially those that focus
on the healthy development of our youth.

My view of the community is broad and inclusive. | am very committed to increasing participation in our programs and
services because | firmly believe that urban recreation positively impacts the lives of community residents and supports
the well-being of communities throughout the city.

In the coming months, | will be unveiling many new initiatives. One of the first will be our Program Partnership Initiative
(PPI). This initiative will outline how and when we enter into program partnerships with other service providers in the city.
Stay tuned for more information on this new program initiative; we will share the information on our website at
www.minneapolisparks.org as well as send it with our email updates and to neighborhood associations.

LAl K rinre -

(front, left-right) Carol Kummer, Annie Young, Liz Wielinski,
Anita Tabb; (back, left-right) John Erwin, Jon Olson, Scott
Vreeland, Brad Bourn, Bob Fine



Community Outreach Departmen

Youth
Development

Strategic
Partnerships

Community Outreach Building Blocks

In reaching out to diverse groups of community members to encourage participation in
our programs and services, we will put into action our Outreach Building Blocks:

1. Practice person-to-person interaction that provides clarity about our processes and
practices

2. Share "what's in it for you" through your participation

3. Recruit trusted key community leaders to be park ambassadors and help us spread
our message

4. Communicate through multiple mediums, including e-lists, social networks and
social media sites

5. Explain next steps and how community input will be used

6. Monitor who is showing up, who is not showing up and why to participate in
programs and services

7. Be open and flexible when adjustments are needed

8. Continually work on strategies to encourage more participation

Youth Development

The MPRB is pleased to report that we have 15 full-time Youthline Mentors at recreation
centers working with youth ages 12-17. These workers plan and implement programs
and mentor groups at parks, offering
support and guidance for the youth.
Youthline staff are specially trained on how
to serve and meet the needs of youth who
visit our parks.

Presently, some of our program services
include: Teen Teamworks, summer youth
employment project; “Street Reach”,
targeted outreach in North Minneapolis;
Gang Prevention and Intensive
Mentoring program (a Federal Grant); and
Computer Labs at 27 recreation centers, a
partnership with the MPRB, Hennepin
County and Osiris Inc.

Strategic Partnerships

The MPRB has many partners, public and private, with whom we will continue to
increase collaboration. However, the MPRB will seek to foster a new face and process
regarding partnerships with the goal of enhanced service delivery. The MPRB's decision
to enter or rejuvenate a partnership will be based on how it contributes to the MPRB's
mission, vision, goals, and strategies. Traditional and non-traditional partners that
provide new and complementary opportunities for community residents and are
consistent with MPRB's mission will be strategically identified and encouraged to become
part of the partnership network.

A new procedure under development called the Program Partnership Initiative (PPI)
will be used as the guiding principle to decide when to enter and/or continue a program
partnership. This procedure will be unveiled in the first quarter of 2012 and posted on
the MPRB's website at www.minneapolisparks.org.
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Diversity and
Inclusion

Cultural
Competencies

Citywide

Special Events

Diversity and Inclusion

In 2012, we will work on our Diversity and Inclusion Strategy. The strategy will identify
opportunities, internally and externally, for collaboration and communication with our
diverse populations. It will ensure a
coordinated vision for diversity and
inclusion across the organization, including
the MPRB workforce, communications,
programs and services.

The strategy will strengthen our ability to
look at things from the perspective of
diversity and inclusion when making
decisions around programs, service
delivery, processes and practices.

Therapeutic Recreation (TR) Services of MPRB are multi-faceted and broad in scope and
include services for youth and adults, staff and all of our properties. Our TR services
utilize collaborations with many different groups, schools and other service providers to
provide recreation and leisure opportunities. TR services most often work with people
who have disabilities.

Cultural Competencies

Cultural competence refers to the process by which individuals and systems respond
respectfully and effectively to people of all cultures, languages, classes, races, ethnic
backgrounds, abilities, religions, genders, sexual orientation and other diversity factors in
a manner that recognizes, affirms and values the worth of all individuals, families and
communities and protects and preserves the dignity of each.

From an organizational perspective, cultural competence is integrated into specific

standards, policies, practices, and attitudes used in appropriate cultural settings to

increase the quality of programs and services, and produce better outcomes for the
community residents we provide programs and services for.

Citywide Special Events

The Citywide Special Events section of the Community Outreach Department plans and
executes events and programs that support MPRB's mission, engage community partners
and bring the community together.

Citywide Special Events co-sponsors events that celebrate parks and the diversity of our
community. Our next event will be the Rev. Dr. Martin Luther King Jr.'s annual program
and award ceremony on Monday, January
16 at Rev. Dr. Martin Luther King Jr. Park,
beginning at 6:30 pm. For details about
this event or other citywide events,

visit www.minneapolisparks.org or contact
our event coordinator Arik Rudolph at
arudolph@minneapolisparks.org or
612-230-6484.




Inspiring Urban Recreation '
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One of the hallmarks of the Minneapolis Park and Recreation Board is its vision and What's Your CSA? L

commitment to providing urban recreation that inspires personal growth, healthy L p “\ 9 Vo oo |——
lifestyles, a sense of community and meets the recreational needs of neighborhood 1 Creekview, Folwell, Webber e =~ =/ 0
residents. The 182 park properties managed by the MPRB and located throughout the 2 Audubon, Waite, Windom 5163 Q E@ e
city have helped to shape the city's character and meet the diverse needs of TN °
communities. The backbone of our neighborhood parks section is our 50 Recreation 3 Bottineau, Logan, Northeast 40 R % =)
Centers. Professional staff provide year-round programming at the centers, offering a 4 Bethune* Farview, Harrison, North Commons (11) = (101 9

full menu of diverse classes, athletics and special events for all ages and abilities in a ) — s M N i
safe and welcoming environment. In addition, a large variety of indoor and outdoor 5 Bryant Square, Kenwood, Loring, Whittier ) b/ [@:
amenities located at parks throughout the system allow for structured programming or 6 [ o~ 1 s

Elliot, Peavey, Phillips, East Phillips, Stewart

self-directed leisure.
7  Brackett, Brian Coyle*, Luxton, Matthews, Van Cleve

Providing recreation program services with a neighborhood focus 8 Hiawatha School, Lake Hiawatha, Longfellow, Nokomis

Recreation Centers are grouped by location into Community Service Areas (CSA) so
program and service resources can be shared among neighboring centers to best meet
the park and recreation needs of the neighborhood and community at large. An 10 Fuller, Lyndale Farmstead, Rev. Dr. Martin Luther King Jr,, Painter
activity or amenity absent from one recreation center will likely be found at another
location nearby. While each CSA is unique, all are alike in their focus on delivering
high quality programs and services. 12 Armatage, Kenny, Lynnhurst, Windom South

9 Central, Corcoran, Phelps”, Powderhorn, Sibley

11 Linden Hills, Pershing Park

For details about our programs and services, visit us in the parks, online at 13 Keewaydin, McRae, Morris, Pearl
www.minneapolisparks.org or subscribe to our email updates about a variety of topics,
including program registration. Commissioner information is also available online.

* = Partner sites
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Recreation Centers by é" S . S —
Community Service Area L < S/ /& Y
i . g, N & $ & & £ \
Activities subject to change sé” 3/« & § /&) /¢ 55"& o /S S < $ &
$/€/8 C/o /&) L)E/E/E/)E) o &/ S/ 5/ 7))/ 5 /0 /S5 )&/ &
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)8/ )e/)S/E/S)L)L/ /) /) E)F)E) )/ S/ )R/ E/F /)& )L )9
Creekview 612-370-4965 (AN BN BN BN BN BN BN | | . | | H N | | | | | | N |
Folwell 612-370-4917 (AN BN BN BN BN BN | L I BN N NN BN | N | | N | | B |
Webber 612-370-4916 1 (W (N H | n | N | | H N | N |
Audubon 612-370-4910 2( NN H | n H N H EH| B E N | | BN |
Waite 612-370-4959 FPAN BN BN BN BN BN DR BN BN BN BN BN BN BN | H H N ||
Windom NE 612-370-4905 ( 2 (W (W (WM | W W = | N BN BN BN BN BN BN BN BN BN BN BN BN | |
Bottineau 612-370-4958 ( 3 (W (W |H | N W N N | N | | | N | | | Bl |
Logan 612-370-4927 3( . | BN BN NN BN H EH | B N H N | | H R
Northeast 612-370-4920 3( W (. L BN BN NN BN BN BN BN BN BN NN | | BN |
Bethune 612-374-4342 4 All programs by Phyllis Wheatley Community Center. Information at pwccenter.org or 612-374-4342
Farview 612-370-4922 L3N BN BN BN BN BN BN | | N | H E | E B | | | H | u
Harrison 612-370-4951 4 BN BN BN BN BN BN BN BN BN BN BN BN NN | | |
North Commons 612-370-4921 CEE BN BN BN BN RN [ N BN BN BN BN BN B n n L L
Bryant Square 612-370-4907 5/m | m | BN B | N | | BN BN NN || | N |
Kenwood 612-370-4941 5 | NN BN BN NN | | N BN n H HE N BN |
Loring 612-370-4929 5 | | N | L
Whittier 612-370-4966 ( 5| m (m | | ®H N N H H | E N | | B |
East Phillips 612-370-4888 (AN BN BN BN BN BN BN BN BN BN BN BN BN BN BN | | | | H | u
Elliot 612-370-4772 | 6| m ([ W N BN | L N BN | N | | | B |
Peavey 612-370-4967 6 | BN BN BN BN BN | | N | || | N |
Phillips 612-370-4946 6 | BN BN BN BN Closed for renovation; sign up to receive Phillips project email updates
Stewart 612-370-4932 (AN BN BN BN BN BN BN BN BN BN BN BN BN BN BN | | H N
Brackett 612-370-4924 ( 7| m | W | BN N H N E N n | u | | | N |
Brian Coyle 612-338-5282 7 All programs by Pillsbury United Communities. More information at puc-mn.org or 612-338-5282
Luxton 612-370-4925 ( 7 (W (W | W | N N N | N | N ®H N | N | | | | | | B |
Matthews 612-370-4950 | 7 H E N RN L B H E N H E| N BN H N
Van Cleve 612-370-4926 7 H H | E =B H H N | H N | H E N H | n
Hiawatha School 612-370-4952 8 | N H EH B E N | | | N | |
Lake Hiawatha 612-370-4930 | 8| W ( W | N | | | | | | |
Longfellow 612-370-4957 8|/ H | H | H H | H =N H | EH N | | H E | E B | | | N |
Nokomis 612-370-4923 8 H | H B B N ] H H EHE BN H N H EH N ||
Central Gym 612-370-4918 | 9 H EH N N NN | N | [ N NN BN | n | | BN |
Corcoran 612-370-4919 o|m | m H n H | H B | HE | N | L N
Phelps 612-370-4947 92 All programs by Boys and Girls Club. More information at boysandgirls.org or 612-822-3191
Powderhorn 612-370-4960 FAN BN BN BN NN NN H | EH E B B BN | | || [ N BN N NN |
Sibley 612-370-4954 | 9| W ([ W H L N BN | | BN N BN N | | B |
Fuller 612-370-4963 (10 ( W | W | N | | H N H | n | H N
Lyndale Farmstead 612-370-4948 |10 | H n H n | | | | | |
MartinLutherKing 612-370-4908 |10 (| H | | N ([N (N H | H ®H (N ®E = =N | | | | | |
Painter 612-370-4911 (10 | H H | E N | | | | |
Linden Hills 612-370-4913 (11 | | N [ N NN BN B BN BN | | | |
Pershing 612-370-4928 (11 | | | N | H | E N | | | H E N |
Armatage 612-370-4912 |12 NN BN BN BN BN BN BN N [ N BN NN BN BN H E N | N
Kenny 612-370-4901 (12 L BN BN BN N BN n | | |
Lynnhurst 612-370-4914 |12 H H E B BN N BN NN NN H | u B | |
Windom South 612-370-4980 (12 ( W | W | H N | H H (H | H B N | H N | | | H | u
Keewaydin 612-370-4956 (13 | m ( W | N (I NN N N N n H EH =n |
McRae 612-370-4909 (13| m | W H E(EN N EE N H . N N |
Morris 612-370-4934 (13 n H . | | H . n n |
Pearl 612-370-4906 (13 H E R NN | | N | H . | B | | | | | N |




